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up) will check the quantities received 
against the quantities shown on the DD 
Form 1348–1. This person will also 
verify the condition of the materiel. 
Any variation in quantity or condition 
must be resolved at once. If the short-
age or damage is not due to a common 
carrier, the borrower will give the ac-
countable property officer the National 
Stock Number, document number, and 
an explanation of the variation at 
once. This establishes a basis for as-
sessing charges on termination of the 
loan. Replacement shipments, when re-
quired, will be covered by a DD Form 
1348–1. All variations will be noted on 
the reverse side of the bill of lading. 

(2) When a DD Form 1348–1 has not 
been received by the borrower and does 
not accompany the shipment, an infor-
mal report will be made to the ac-
countable property officer at once. It 
will include the nomenclature, quan-
tities, condition, and if applicable, the 
model numbers and serial number of all 
material received. 

(3) When shipment has been verified, 
the borrower (or designee) will enter 
the quantity received on two copies of 
the DD Form 1348–1. Serial numbers 
will also be entered for serial numbered 
items. The completed copies of the DD 
Form 1348–1 will be signed by the au-
thorized person. One copy of the DD 
Form 1348–1 and one copy of the signed 
certificate (receipt of the materiel) will 
be returned to the accountable prop-
erty officer. 

(4) If shipments are received damaged 
or short, take action described in 
§ 623.4(g). 

(d) Accounting by borrower. Non-DOD 
borrowing activities should maintain a 
system of jacket files. This should in-
clude copies of all documents that au-
thorize the loan of materiel and relate 
to loan transactions. Such files will in-
sure return of materiel within the ap-
proved loan period. Files should be re-
tained for audit or any other purpose 
as required. These files may be de-
stroyed upon turn in of the borrowed 
materiel, final completion of account-
ing, and reimbursement for Army costs 
related to the loan. DOD borrowers will 
conform to the requirements contained 
in existing regulations. 

(e) Return of borrowed materiel—(1) 
General. (i) Borrowed materiel will be 

returned to the Army in the condition 
received, less fair wear and tear, unless 
the terms of agreement specify other-
wise. 

(ii) Property for which repair cost is 
claimed will be held at the Army depot 
or installation until final charges are 
determined and a release is given by re-
spective property officers. 

(iii) Return of materiel loaned to 
rifle clubs and schools will conform 
with § 623.5. 

(2) Accountable property officer actions. 
(i) At the end of a loan period, recall, 
or upon notice by the borrower that 
the loaned materiel is no longer need-
ed, the accountable property officer 
will send a letter of instruction to the 
borrower for return of the materiel. He 
will verify or modify the turn-in in-
structions provided in the loan agree-
ment. 

(ii) These procedures will be used by 
accountable property officers to termi-
nate loans: 

(A) For loans up to 30 days no spe-
cific termination action is necessary 
except when materiel is not returned 
by the loan due date. Then, a written 
loan termination notice will be sent to 
the borrower. A follow-up notice will 
be sent every 15 days until the materiel 
is returned or other settlement is 
made. 

(B) For all other loans 15 days before 
the loan is due, a loan termination no-
tice will be sent by the lending activity 
to the borrower verifying (or modi-
fying) the turn-in instructions. 

(C) Follow-up of loan termination no-
tice will be made every 15 days until 
the materiel is returned or other set-
tlement is made. 

(iii) After receiving inspection re-
ports (§ 623.4(e)(3)) and final shipment 
receipts, the accountable property offi-
cer will clear the loan records. 

(iv) The accountable property officer 
will then advise the borrower of the 
transaction completion by furnishing 
receipted copies of the receiving docu-
ment(s). 

(v) The accountable property officer 
will notify the servicing finance and 
accounting office (FAO) of any reim-
bursement required. 

(3) Actions by the receiving installation, 
depot, or arsenal. (i) The installation, 

VerDate Aug<31>2005 12:10 Jul 30, 2008 Jkt 214125 PO 00000 Frm 00544 Fmt 8010 Sfmt 8010 Y:\SGML\214125.XXX 214125rf
re

de
ric

k 
on

 P
R

O
D

1P
C

67
 w

ith
 C

F
R



535 

Department of the Army, DoD § 623.5 

depot, or arsenal receiving activities 
will inspect returned materiel. 

(A) If the quantity received differs 
from the quantity shipped, the actual 
quantity received will be entered on 
the DD Form 1348–1. 

(B) If the condition of the property 
differs from that noted on the DD 
Form 1348–1, the variation will be stat-
ed. 

(ii) Loaned materiel returned in an 
unserviceable condition will be in-
spected by qualified technical inspec-
tors at installation level and by qual-
ity assurance activities at depots to de-
termine condition code. 

(A) If the condition of returned mate-
riel is the same as noted on the receipt 
document or the prepositioned mate-
riel receipt card, the item will be proc-
essed as a normal receipt. 

(B) If there is a discrepancy in the ac-
tual condition of the item or in the as-
signed code on the receipt document, 
obtain an estimate of repair cost and 
continue normal receipt documenta-
tion processing. 

(C) The receiving depot or installa-
tion will prepare an Inspection and 
Surveillance Report for each returned 
item that needs repair. Cards will also 
be prepared for shortages. The cards 
will include the cost of equipment re-
pair or the value of shortage. A min-
imum of two copies of each report will 
be sent to the proper acountable prop-
erty officer. 

(f) Loan inventories. (1) If a loan has 
been approved or extended (by the SA) 
for a period longer than 1 year, the ac-
countable property officer will inspect 
and reconcile loan accounts with the 
borrower at the end of each 12-month 
period. 

(2) If no discrepancies are noted, the 
accountable property officer will file 
the signed annual inventory form in 
the borrower’s memorandum receipt 
jacket file. 

(3) If the inventory shows that 
amounts and kinds of Army materiel 
for which the borrower is responsible 
differ from that actually in his posses-
sion, the accountable property officer 
will— 

(i) For overages, assume account-
ability for the overages noted on the 
annual inventory form. Use a copy of 
the annual inventory form as a debit 

voucher to the account. No approval of 
this voucher is needed. 

(ii) For shortages, act to obtain reim-
bursement for the value of the missing 
property or to adjust the discrepancy 
by report of survey. 

(g) Lost, damaged, and destroyed mate-
riel. (1) When loss or damage occurs 
during shipment, DOD and Federal 
agencies will refer to AR 55–38 for spe-
cific instructions. 

(2) Damage or loss which is the fault 
of the carrier will be billed to the car-
rier after reconciliaton. 

(3) Army materiel lost, damaged, or 
destroyed while in the possession of 
rifle clubs or schools will be handled as 
described in § 623.5. 

(4) Any Army materiel loaned at the 
request of an FDAA Regional Director 
which is not returned according to in-
structions in this chapter will be re-
ported to the borrower and to the 
FDAA Regional Director. The latter 
will arrange for proper reconciliation 
and reimbursement. 

§ 623.5 Loan of arms and 
accouterments. 

(a) General. (1) Loan of arms and 
accouterments requires special proc-
essing and handling. Loans to DOD and 
non-DOD activities will be handled as a 
normal loan according to instructions 
in this section with the added require-
ment of maintaining serial number vis-
ibility. Loans of arms and 
accouterments as included herein are 
not applicable to Army National Guard 
(ARNG). 

(2) The Commanding General, Arma-
ment Readiness Command (ARRCOM) 
(ATTN: DRSAR-MMS) has been des-
ignated by Commanding General, Ma-
teriel Development and Readiness 
Command (DARCOM), as being respon-
sible for keeping a centralized serial 
number visibility record for all small 
arms made for the Army. ARRCOM 
maintains accountable property 
records for loans to organizations such 
as the Director of Civilian Marksman-
ship (DCM); and for loans to non-DOD 
activities such as the Federal Bureau 
of Investigation (FBI), United States 
Secret Service (USSS), United States 
Customer Service (USCS); or rifle 
clubs, educational institutions, and 
veterans’ organizations. 
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(3) Requests for loan of arms which 
are type classified standard (logistics 
control code A or B) will be filled with 
the lowest type classified items avail-
able. 

(4) Borrowers of Army arms will be 
fully responsible for the care, custody, 
and proper use of loaned materiel. 
Physical security measures must be 
equal to or greater than the minimum 
requirements set forth in Army Regu-
lation 190–11 and Army Regulation 190– 
49. 

(5) If borrowed arms are lost, stolen, 
or unaccounted for, the borrower must 
inform the lender (accountable prop-
erty officer), the local police, and the 
FBI within 24 hours after discovery. 

(6) This regulation does not apply to 
arms issued to Reserve Officers Train-
ing Corps units under the National De-
fense Act. Army Regulation 710–2 is ap-
plicable. 

(b) Loans to civilian activities (other 
than rifle clubs and educational institu-
tions). (1) Arms and accouterments may 
be loaned by the Army to civilian au-
thorities and to civilian activities as 
follows: (§ 623.5(c) covers rifle clubs and 
institutions.) 

(i) For use in protection of public 
money and property (10 U.S.C. 4655). 

(ii) Obsolete or condemed rifles (not 
more than 10), slings, and cartridge 
belts may be loaned to local units of 
any national veteran’s organization for 
use by that unit in ceremonies. (For 
example, a funeral for a former mem-
ber of the armed forces.) The organiza-
tion must be recognized by the Vet-
erans’ Administration (VA) (10 U.S.C. 
4683). 

(iii) Arms and accouterments loaned 
to organizations listed in § 623.5(c)(1) 
for a period of 1 year or less will be ac-
counted for by ARRCOM. Loans of 
items that exceed 1 year will be ac-
counted for by the DCM under § 623.5(c). 

(2) Requests for loan (or extension of 
loan) of Army arms and accouterments 
will be sent by requesting agencies 
through HQDA (DALO-SMD), (para 2, 
app B) to the Secretary of the Army. 
Requests received outside of this chan-
nel will be returned to the originator 
for direct submission to the address 
above. 

(3) Requests approved by the Sec-
retary of the Army (or Under Sec-

retary) will be sent to ARRCOM, (para 
12 app B) Rock Island, IL 61299, for 
completion of a formal loan agreement 
and issue of items. 

(4) Requisitioning, accounting, and 
reimbursement procedures are given in 
§ 623.4. However, upon receipt of signed 
copies of DD Form 1348–1 with the list-
ing of verified serial numbers from the 
consignee, the ARRCOM Arms and 
Accouterments Property Officer will 
send the required transaction data to 
the DOD Small Arms Serialization Pro-
gram (DODSASP) at ARRCOM. These 
data will indicate that the small arms 
on loan to other Government agencies 
are accounted for under DOD Activity 
Address Code W52P41. 

(5) Shipment and returns are de-
scribed in § 623.4 except as follows: 

(i) The responsible property officer 
for materiel or loan will request dis-
position instructions from the account-
able property officer when loaned ma-
teriel is no longer needed or at the end 
of the loan period. Loaned materiel 
may be withdrawn from the borrowing 
activity at any time to satisfy military 
requirements. 

(ii) The accountable property officer 
will: 

(A) Issue shipping instructions for 
the return of property to a designated 
installation. The letter of instruction 
will contain a MILSTRIP document 
number (AR 725–50) for each line item 
scheduled for return to be used for the 
shipment. The shipper will be directed 
to cite this document number on the 
shipping document. 

(B) Prepare and submit to the receiv-
ing installation a prepositioned mate-
riel receipt card (DOD Materiel Receipt 
Document (DD Form 1486)) (Document 
Identifier DWC) as advance notice of 
the shipment. 

(1) Exception data will be annotated 
as follows: ‘‘Return of Loan from Other 
Government Agency—Report Receipt 
of Arms and Accouterments Account-
able Property Officer, ATTN: DRSAR- 
MMD.’’ 

(2) A copy of the letter of shipping in-
structions (paragraph (b)(5)(ii) of this 
section) will be inclosed with the 
prepositioned materiel receipt card for 
information. 

(iii) Upon receipt at the receiving in-
stallation, property will be inspected 
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immediately. Cost of repairing unserv-
iceable items and cost of replacement, 
if irreparable, will be determined at 
time of inspection. The MILSTRIP re-
ceipt card will be mailed to the ac-
countable property officer with esti-
mated damage cost and detailed mate-
riel condition as exception data. 

(iv) Upon notification of materiel re-
ceipt, the accountable property officer 
will: 

(A) Clear the loan record with a cred-
it entry and process the receipt to the 
inventory records as an increase on 
hand to asset balance. 

(B) Furnish receipted copies of the 
receiving document to the consignor 
and the responsible property officer 
closing the transaction. 

(c) Loans to rifle clubs and educational 
institutions—(1) Authorization. Arms and 
accouterments may be loaned to rifle 
clubs and educational institutions for 
periods established in table 2–2 under 
the following conditions: 

(i) Rifled arms may be loaned to ci-
vilian rifle clubs for promotion of 
marksmanship training among able- 
bodied US citizens (10 U.S.C. 4308). 

(ii) Arms, tentage, and equipment, as 
the Secretary of the Army deems nec-
essary, may be loaned to an edu-
cational institution to provide proper 
military training where there is no 
ROTC, but there is a course in military 
training prescribed by the Secretary of 
the Army and there are at least 100 
physically fit males over 14 years of 
age (10 U.S.C. 4651). 

(iii) Magazine rifles and appendages 
may be loaned to schools having a uni-
formed corps of cadets of sufficient 
number for target practice. Models 
loaned must not be in use at the time, 
or needed for a proper reserve supply 
(10 U.S.C. 4652). 

(iv) Ordnance and ordnance stores 
may be loaned to Washington, DC, high 
schools for military instruction and 
practice (10 U.S.C. 4653). 

(v) Obsolete ordnance and ordnance 
stores may be loaned to educational in-
stitutions and to State soldiers’, sail-
ors’, and orphans’ homes for drill and 
instruction if recommended by the 
Governor of the state or territory con-
cerned (10 U.S.C. 4685). 

(2) Director of Civilian Marksmanship 
(DCM). The President may detail an of-

ficer of the Army or Marine Corps as 
Director of Civilian Marksmanship (10 
U.S.C. 4307). The DCM is responsible 
for— 

(i) Control and accountability of 
Army materiel issued to civilian rifle 
clubs; 

(ii) Policies and procedures for the 
issue of arms and ammunition to civil-
ian rifle clubs; and 

(iii) Ensuring proper bonding of clubs 
before issue of Army materiel. The 
Secretary of the Army has further 
made the DCM similarly responsible 
for loans to institutions (schools). 

(3) Property transactions. US Army Ar-
mament Materiel Readiness Command 
(ARRCOM) will transfer accountability 
for materiel shipped to civilian rifle 
clubs and institutions to the DCM. The 
DCM will keep a mission stock record 
account for these items as shown in 
Army Regulation 710–2. In addition, the 
account will note all property trans-
actions between the DCM and civilian 
rifle clubs and institutions as follows: 

(i) Loan and return of arms and 
accouterments to (from) civilian rifle 
clubs and institutions will not be post-
ed to the accountable record as loss or 
gain vouchers. They will be posted as 
‘‘loan transactions’’ with the DCM re-
taining accountability. In addition to 
debit, credit, and adjustment voucher 
files, the DCM accountable property of-
ficer will keep a ‘‘loan voucher’’ file in 
two sections; e.g., ‘‘active’’ and ‘‘ter-
minated.’’ 

(A) The active section (suspense for 
items on loan) will contain DD Form 
1348–1 or a letter acknowledging receipt 
of the items. (The signature of the bor-
rower will be according to paragraph 
(4) (v) or (vi) of this section.) This sec-
tion will contain a folder for each ac-
tivity serviced by the DCM. The active 
loan vouchers will be filed in National 
Stock Number and voucher number se-
quence. This section serves as the DCM 
loan record. 

(B) The terminated section (for items 
no longer on loan) will contain the 
original loan shipping document (loan 
voucher). The return receipt document 
which terminates the loan will be at-
tached. The receipt document will con-
tain the original shipping document 
number and the return advice code 
‘‘IQ.’’ 
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(ii) Shipments of expendable items 
(e.g., ammunition, targets, etc.) will be 
posted as a credit to the accountable 
record. Accountability will be dropped 
(These items are deemed to have been 
consumed at the time of issue). 

(iii) Expendable items returned by 
rifle clubs and institutions will be post-
ed to the accountable record as a debit 
voucher. The DCM will determine dis-
position of these items. 

(4) Requisition procedures. (i) The 
DCM will prepare requisitions based on 
information from the rifle clubs or in-
stitutions. DA Form 1273 (Requisition 
for Articles Authorized for Issue to Ci-
vilian Rifle Clubs) will be used. Two 
completed copies of the requisition will 
be sent to the requester. 

(ii) The rifle club or institution will 
complete the form and return one 
signed copy to the DCM, HQDA, Sec-
retary Field Directorate Marksman-
ship (SFDM), (para 7, app B) and keep 
one copy for file. 

(iii) On receipt of the signed copy of 
DA Form 1273, the DCM will take prop-
er issue action. When more arms are 
required by the DCM, a DD Form 1348 
will be prepared and sent to the Sec-
retary of the Army for approval (AR 
725–50). 

(iv) The supply source responsible for 
the loan will ship the materiel directly 
to the rifle club or school. 

(v) DD Forms 1348–1 received with the 
shipment or by mail, will be annotated 
and signed by the person authorized to 
receive and sign for property for the 
rifle club or school. The quantity and 
condition of the items received will be 
entered thereon. This entry will be 
based on a physical check and inspec-
tion of the materiel. Serial numbers of 
items received (if applicable and not 
noted) will also be entered. Two of the 
completed copies will be signed by the 
person authorized to sign for the club 
or institution. They will be mailed to 
the DCM, HQDA Secretary Field Direc-
torate Marksmanship (SFDM). The 
third completed copy will be kept in 
the unit’s file. 

(vi) If a DD Form 1348–1 is not re-
ceived with the shipment or is not re-
ceived by mail, a receipt letter will be 
sent to the DCM. It will set forth the 
nomenclature, quantities, condition, 
and serial numbers (of serial-numbered 

items) of all property received. This 
letter will be sent as soon as possible 
after receipt of the property. The re-
ceipt letter will be used by the DCM as 
a loan voucher. One copy will be re-
corded in the voucher register and 
placed in the voucher file. The loan ac-
tion will be posted to the DCM stock 
record account. 

(5) Property returns. When property is 
returned by civilian rifle clubs or insti-
tutions, the DCM will prepare seven 
copies of the DD Form 1348–1. Five cop-
ies will be mailed to the rifle club or 
institution; one will be kept in sus-
pense in the club’s or institution’s 
jacket file; and one will be sent to the 
US Army Management Systems Sup-
port Agency (USAMSSA), Wash., DC 
20310, to update the ‘‘rifles intransit 
program.’’ The rifle club or institution 
will enter on the five copies the ship-
ment date, how shipped, the quantity 
shipped, and other necessary data not 
entered by the DCM and distribute the 
five copies as follows: 

(i) Two copies to the consignee (re-
ceiving depot, arsenal, or installation). 
One copy of the DD Form 1348–1 re-
ceived by the consignee will be used to 
tally the shipment and to account for 
property received. The other copy will 
be signed by the accountable property 
officer (or representative) and will be 
sent to the DCM to terminate the open 
receipt in the loan voucher file. 

(ii) One copy with the shipment. 
(iii) One copy to the DCM, HQDA 

(SFDM), accompanied by the bill of 
lading (where available). 

(iv) One copy retained by the rifle 
club or institution. 

(6) Lost, damaged, or destroyed prop-
erty. Loss, damage, or destruction of 
property in the possession of a rifle 
club or institution will be reported 
within 24 hours by telephone to the 
DCM (202–693–6460), the local police, 
and the FBI. All public and local laws 
must be complied with. Rifles and 
other equipment (except ammunition) 
that becomes unserviceable will be re-
ported to the DCM by the club or insti-
tution. The DCM will give instructions 
for return of the equipment without ex-
pense to the government. Any equip-
ment damage or loss that is the fault 
of the club or institution will be deter-
mined by a report of survey (AR 735– 
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